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ABSTRACT

There has been and will always be an on-going battle to determine which decision making style best fits a
business. It is up to the individual business to determine which style best fits their work environment. Centralized and
decentralized decision making are two of the most well-known forms businesses and corporations consider when
determining the most precise decision style. Both styles offer advantages and disadvantages, while a hybrid model allows
decision makers to choose advantages of both. There may not be a precise model to follow, but yet there is aways a style

that fits a business environment perfectly.
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